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Diploma in Leadership
AIT has launched this course which is a highly innovative programme to enhance the leadership skills of individuals involved in their own business or working at a level in a business or other organisation where leadership skills enhancement would be of major benefit to the person and company. 
The course is suited to busy managers who would not have a significant amount of time available for lectures/tutorials – the course requires one day/month lecture time in Carrick on Shannon over the two years. It is geared at business leaders who are interested in developing staff leadership and management competencies in a structured fashion. The programme may also be of interest to business training consultants. 
This unique ‘on site’ programme enables an organisation to develop leaders to ensure the right people are in place to support growing business and meeting future challenges. It can also reaffirm succession planning, and enhance commitment to Excellence Through People standards.

Delivered By:

Athlone IT in Carrick on Shannon
Course Aim:

To enhance practical skills applicable in the day to day work environment, and can be aligned with organisational leadership competencies, values and performance management strategies. The Diploma in Leadership enhances leadership and management techniques, resulting in a ‘Level 8’ professional qualification, equivalent to one year of academic study at honours degree level.   
Course Content:
There are six modules, delivered over a two year period:

· Personal Development

· Leadership and Management Development

· Organising & Aligning Resources 

· Customer Focus and Results 

· People Development  

· Group Project
This course will recognise each participant’s prior learning and qualifications, and integrate academic learning alongside on the job learning. Execution of the onsite programme will include lectures, tutorials, assignments, group work, case studies, reflective practice and executive coaching.

Requirements:
Participants must be educated to Degree Level as a minimum and have relevant business experience. Recognition of prior learning may allow for discussion on degree requirement.
Fees:
€1,500 per annum 
Award:
Diploma in Leadership – 60 Credits HETAC Level 8
Start Date:

January 2012
Enquiries:

Kieran Doyle, AIT.  Tel: 090 6442542 Email kdoyle@ait.ie
(or Leitrim Third Level Initiative at 071 9650496 /email at thirdlevel@leitrimcoco.ie )The course will run in Carrick on Shannon subject to sufficient numbers of students being obtained for the course. Fees will be payable by the students themselves. 
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