Appendix 6
 Detailed Action Plan

Detailed Action Plan 

Aim:

To Counter Religious and Political Sectarianism
Objective: 
To tackle and challenge the views of those who feel hostile to people of different religious beliefs and to prevent the intergenerational transfer of sectarian attitudes

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation 
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Dealing with Religious Sectarianism


	€30,000

€40,000

€30,000
	100%

100%

100%
	To deliver religious diversity awareness programmes in communities to challenge the views of those who feel hostile to people of different religious beliefs

To deliver religious diversity awareness programmes to schools and youth groups to prevent the intergenerational transfer of sectarian attitudes

To organise cross border and cross community study visits and exchanges to overcome misperceptions and ignorance
	Public tender process seeking accredited diversity awareness trainers

As above


	Programmes delivered to groups, organisations and the general public

Programmes delivered to schools and youth groups throughout the county

Study visits and exchanges organised and taking place
	10 programmes delivered

100 participants attend training programme

20 programmes delivered 

300 participants attend training programme 

10 visits and exchanges per annum with a county wide spread
	Greater awareness and understanding of different religious beliefs

Greater tolerance and acceptance in society

Greater openness in families, schools, groups and organisations towards religious diversity

Society is better and accurately informed of other religious beliefs and persuasions

	TOTAL                €100,000
	
	
	
	
	
	


Aim:

To Counter Religious and Political Sectarianism
	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Countering Political Sectarianism


	€40,000

€20,000

€25,000

€25,000
	100%

100%

100%

100%
	To provide a mechanism of supports to overcome the critical issues affecting ex-prisoners and displaced persons. 

To address sensitively the needs of former combatants in a way that avoids unwanted exposure. 

To provide training and support to facilitate their integration into the community and workplace. 

To facilitate cross border and cross community events involving Nationalist/ Unionist or Republican/Loyalists. 


	Public Tender Process
	Supports systems for these groups

established and operational 

Training programmes delivered

Cross border and cross community events organised
	Counselling service provided

Minimum of 40 persons

Individuals assisted to access services and employment

Minimum of 20 persons

2 training programmes per annum held

4 cross border/ cross community visits or events per annum
	Greater integration of ex political prisoners, former combatants, those displaced and their families into society

Acknowledgement of the past and a willingness to move forward

Acknowledgement of the past and the necessary ability and support to move on

Raised awareness and understanding of others’ political persuasions and experiences of the conflict

	TOTAL               €110,000
	
	
	
	
	
	


 Objective: 
To Assist Ex Political Prisoners, Former Combatants, Those Displaced and Their Families to Integrate into Society

Aim:

To Counter Religious and Political Sectarianism

Objective: 
To Establish and Maintain Mechanisms That Enable People to Reconcile and Find Solutions Going Forward

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Conflict Resolution and Reconciliation


	€10,000

€15,000

€15,000

€40,000

€15,000


	100%

100%

100%

100%

100%
	To assess the need in conflict resolution and mediation services and identify those who would like to be trained with the appropriate skills 

To train facilitators to deliver conflict resolution workshops

To train a panel of mediators

To provide mediation services for the target groups through the Family Life/Resource Centres and other appropriate centres 

To establish linkages with similar services and groups across the border


	Public tender process

Public tender process

Public tender process

Public tender process

Public tender process


	Assessment of need for the service

Identify persons interested in acquiring the skills

Facilitators trained

Mediators trained

Mediation services and conflict resolution workshops delivered

Cross border linkages developed and maintained
	Feasibility study complete

Identification of training needs and numbers willing to undertake training

Trainer(s) identified

Assuming need and demand is identified:

Train 15 facilitators

&

Train 10 mediators

Mediation services provided and conflict resolution workshops (8 p.a) delivered to groups, organisations and the general public

Linkages with similar services are developed

Learning, experience and good practice are shared
	Mechanisms available to enable people deal with the past and move on

Greater reconciliation at all levels in society

Increased willingness to let go of the past and move onwards

Strong cross border relationships

	TOTAL               €95,000
	
	
	
	
	
	


Aim:

To Counter Religious and Political Sectarianism

Objective: 
To Establish and Maintain Mechanisms That Enable People to Reconcile and Find Solutions Going Forward

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	The Arts as a Medium for Peace and Reconciliation


	
€40,000

€40,000

€10,000
	100%

100%

100%
	To develop and run cross border and cross community arts-based events to challenge attitudes and support conflict resolution

To organise arts-based events focussing on exploring identities and victim hood

To use the arts as a medium to portray history and experiences of the conflict

To involve schools and youth groups in peace and reconciliation based arts projects
To interview and record people in relation to history in relation to the troubles, customs and traditions. 

	Public tender 

process 

Public tender 

Process

Public tender 

process
	Arts-based events held to :

· Challenge attitudes

· Support conflict resolution

· Explore identities and victim hood

Schools and youth groups undertaking arts-based peace and reconciliation projects

Compilation of journal focussing on history and the troubles 
	Relevant groups and organisations securing grants 

4 arts-based events (2 of these at cross border level) focussing on addressing the legacy of the troubles and working towards peace and reconciliation

10 schools (primary and post primary) p.a undertaking arts-based peace and reconciliation projects

People given the opportunity to share their experiences and knowledge

Production of a journal documenting people’s experiences, traditions and customs in relation to the troubles
	Alternative fora and media are used to explore difference and conflict and work towards reconciliation

Increased accessibility for all to the arts and resultant greater participation in arts-based peace and reconciliation projects

Greater willingness to explore issues and work towards a shared future

Increased understanding and appreciation of the troubles

	TOTAL               €90,000
	
	
	
	
	
	


Aim:

To Counter Religious and Political Sectarianism

Objective: 
To Develop the Capacity of Protestant Community to Participate Fully and Equally In Society 

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Supporting the Protestant Community


	€75,000

€30,000

€20,000


	100%

100%
	To develop support services (e.g. forum, training) to enhance the capacity and leadership of the Protestant community

To engage in single identity work with the community and progress from this to cross county/border/community work

To raise awareness among the majority community of the Protestant heritage and culture and the need to be inclusive and sensitive to other cultures and values 


	Public tender 

process

Public tender 

process

Public tender 

process
	Services and supports provided to the Protestant community

Single identity developmental work undertaken with the Protestant community

Progression to cross border and community actions

Awareness raising workshops delivered to adults and young people


	Direct support to the minority community to strengthen its capacity

Capacity building and relevant community development training, e.g. committee skills, applying for funding, managing projects, etc, delivered

Establishment and strengthening of cross border and cross community linkages

Awareness raising workshops (4 p.a) delivered to groups and organisations

Awareness raising workshops (6 p.a) delivered to schools and youth groups
	Protestant community is strengthened 

Protestant community is enabled to self-develop 

Greater integration among communities and across borders

Cross border and cross community relationships and contacts are established / re-established

Increased understanding and awareness of Protestant religion and values

	TOTAL               €125,000
	
	
	
	
	
	


Aim: 

To Address Racism by A Greater Understanding and Integration of Diverse Cultures

Objective: 
To Develop the Capacity of Travellers to Participate Fully and Equally In Society

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Travellers 
	€40,000


	100%


	To support the integration of travellers by encouraging and challenging community and sporting organisations to become more open to members from the travelling community


	Public tender 

process 
	No of sporting and community organisations contacted

Increase the participation of travellers in sport and community organisations


	10 sport and community organisations agreeing to encourage and facilitate traveller membership / participation

6 Travellers playing sport or members of community organisations. 


	Improved integration of Travellers into society

Increased traveller participation in sporting and community organisations

Traveller participation in the wider society. 

Greater understanding and awareness among wider community of travellers and their culture

	
	
	
	To support the integration of travellers (all ages) into the workplace and the wider community


	
	Identify the travellers who require support


	6 Travellers provided with job coach support
	

	TOTAL               €40,000
	
	
	
	
	
	


Aim: 

To Address Racism by A Greater Understanding and Integration of Diverse Cultures

Objective: 
To Tackle and Challenge the Views of Those Who Feel Hostile to People of Different Nationalities and Cultures and To Prevent the Intergenerational Transfer of Racist Attitudes 

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Raising Awareness of Different Cultures


	€35,000

€40,000


	100%

100%


	To deliver cultural awareness and anti-bias training programmes in communities and workplaces to challenge the views of those who feel hostile to people of different nationalities and cultures

To deliver cultural awareness and anti-bias training programmes in childcare settings, schools and youth groups to prevent the intergenerational transfer of racist attitudes


	Public Tender Process seeking accredited trainers

As above
	Training programme developed

Communities & workplaces identified to receive training

Training delivered

No of attendees 

Training programme developed

Childcare providers, schools and youth groups identified to receive training

Training delivered

No of attendees 


	Training material developed

6 Communities and 6 workplaces identified

20 Training programmes delivered 

250 participants attend training 

Training material developed

5 childcare providers

8 schools

5 youth groups identified 

20 Training programmes delivered

300 participants attend training 


	Greater understanding of new and old cultures

Increased tolerance among older generations of new cultures and nationalities

Changing perceptions that view new residents as an integral and positive element of society

Young people are well and accurately informed re other cultures and nationalities

Diversity is embraced




Aim: 

To Address Racism by A Greater Understanding and Integration of Diverse Cultures

Objective: 
To Tackle and Challenge the Views of Those Who Feel Hostile to People of Different Nationalities and Cultures and To Prevent the Intergenerational Transfer of Racist Attitudes 

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Raising Awareness of Different Cultures cont’d…


	€30,000

€20,000

€20,000

€25,000


	100%

100%

100%

100%
	To develop and deliver cross border anti racism training and networking programmes

To organise events for parents in childcare settings and schools to enable different communities to meet

To host intercultural social events

To network with multi-cultural groups and local groups across the border


	Public Tender Process

Mix of small grants and public tender process

Mix of small grants and public tender process

Mix of small grants and public tender process


	Cross border partnership established

Training programme developed

Training delivered

Events organised in schools and childcare services

Research the type of social events

No of intercultural social events organised 

Identify cross border partners

Number of meetings held
	4 meetings held

Training material developed

4 training programmes delivered 

4 events p.a hosted 

250 attended from different nationalities

Research complete

3 events hosted p.a.

Groups identified as cross border partners to visit

6 Network meetings held 
	Greater understanding of new and old cultures

Increased interaction between the different nationalities

Stronger links between families and individuals of different nationalities

Deeper integration of new residents into their communities and wider society




Aim: 

To Address Racism by A Greater Understanding and Integration of Diverse Cultures

Objective: 
To Tackle and Challenge the Views of Those Who Feel Hostile to People of Different Nationalities and Cultures and To Prevent the Intergenerational Transfer of Racist Attitudes 

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Raising Awareness of Different Cultures cont’d…


	€15,000


	100%
	To provide information to new communities re Irish culture, tradition and values to promote two-way understanding
	Small grants
	Programme of exchange developed

Events held
	3 cultural exchange events hosted

Demonstration of Irish culture and new cultures through drama, storytelling, cookery events 
	Greater understanding of new and old cultures

Increased interaction between the different nationalities



	TOTAL              €185,000
	
	
	
	
	
	


Aim: 

To Address Racism through Greater Understanding and Integration of Diverse Cultures

Objective: 
To Promote Two-Way Understanding and Appreciation of Different Cultures

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Using the Arts as a tool to promote greater understanding


	€50,000

€30,000

€40,000


	100%

100%

100%
	To use arts-based projects and festival events as a means to explore and showcase other cultures and beliefs

To support Youth Drama Groups to explore difference and establish links with youth theatre groups in Derry and Fermanagh

To establish a drama programme with young travellers, asylum seekers, refugees, children of migrant workers and local children. 


	Mix of Public tender process and small grants

Mix of Public tender process and small grants

Public Tender Process


	Arts based projects developed

Other cultures involved in festival events

Youth drama programme developed

Linkages with cross border groups

Programme developed

Participation of young people from diverse cultures


	2 projects delivered p.a.

Multi-cultural element to 4 festival events

Youth Drama productions (1-2 p.a.) delivered in conjunction with cross border partners 

Programme delivered

Participants include young travellers, asylum seekers, refugees, children of migrant workers and local children

20 participants 
	Greater understanding of new and old cultures

Improved appreciation of the different cultures

Greater integration of diverse cultures

New Residents have greater involvement in decision making process 

Reduction in the number of racist incidences 

Increased participation by young travellers and young members of new communities

	TOTAL               €120,000
	
	
	
	
	
	


Aim: 
To Address Racism through Greater Understanding and Integration of Diverse Cultures

Objective: 
To Support Minority Cultures to Progress in the Community and/Or Workplace 

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Developing the capacity of the new communities 


	€10,000

€20,000

€25,000

€10,000

€15,000


	100%

100%

100%

100%

100%
	To undertake research to identify those experiencing racism and to establish their issues and needs

To provide flexible, accessible, affordable English Language training to new residents

To provide other relevant basic skills training (e.g. computer skills) to facilitate integration into the community and access to employment

To explore possible provision of work based language training

To provide a community development approach to strengthen their capacity, including training if required


	Public tender process for this programme of actions


	Location and needs of those experiencing racism identified

Language training programme delivered that meets the needs of the new residents

Programme of basic skills training developed

Increase in training courses on offer

Research the need for work based language training

Minority cultures enabled to be more involved in the decision making process

Community development principles adapted for programmes for the new residents
	Research complete 

People identified and their needs and issues documented. 

Training needs analysis carried out

10 Training programmes developed and delivered

200 participants attending 

20 people gain employment/promotion

Research complete

Minority cultures are represented on two management committees relevant to them and supported/trained to participate equally

Community development and inclusive approach adopted by service providers in dealing with new residents
	Greater understanding of new and old cultures

Improved appreciation of the different cultures

Greater integration of diverse cultures

New residents upskilled and empowered to improve their economic and social well being

New Residents have greater involvement in decision making process 

Reduction in the number of racist incidences 



	TOTAL                 €80,000
	
	
	
	
	
	


Aim: 

To Address Racism by through Greater Understanding and Integration of Diverse Cultures

Objective:
To Remove, In So Far As Possible, Barriers to Full and Equal Participation in Society

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Supporting the integration of the New Communities


	€10,000

€25,000

€15,000

€45,000


	100%

100%

100%

100%
	To devise a diversity policy for CDB Agencies to provide a coherent approach in dealing with the new residents. 

To provide Diversity Awareness and Dealing with Diversity training to front line personnel in public sector organisations and other agencies to assist them in dealing with new communities

To encourage agencies to supply relevant leaflets and information sheets in a number of languages. 

To support the Community Forum to increase participation and membership among the target groups 


	Public tender process 


	Policy developed

Training programme develop and delivered

No of information leaflets/ sheets printed in different languages

No of people from the target groups becoming members of the community forum
	Policy developed, adopted and implemented by CDB agencies

Training programme developed and delivered 4 p.a. in public sector organisations. 

167 participants attend 

10 information leaflets/ sheets made available in different languages

Support provided to target groups

A new residents network established

10 persons from other target groups become members of community forum networks
	Greater understanding and appreciation among service providers of new and old cultures

Greater integration of diverse cultures

equal access to services for new residents

New residents supported to become involved in community structures

New Residents have greater involvement in decision making process 

Reduction in the number of racist incidences 

	TOTAL                €95,000
	
	
	
	
	
	


Aim:  

To Build the Capacity of Communities and Target Groups To Enable Positive Relationships 

Objective: 
To Provide Necessary Supports to the Target Groups and Facilitate Their Participation in the Wider Community

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Single Isolated Men


	€97,400 

€10,000

€20,000

€15,000

€15,000
	100%
	To provide an outreach support programme to work directly with this target group

To provide information and advice re entitlements, opportunities etc.

To provide relevant training to support their integration into the community and/or the workplace

To provide conflict resolution and reconciliation workshops, as many of this community remain unreconciled to the Peace Process

To establish cross border linkages with Fermanagh Men’s Network and others
	Public tender process

Public tender process

Public tender process

Public tender process

Public tender process


	Support and assistance provided to single isolated men

Training courses organised and delivered

Conflict resolution and reconciliation workshops held

Cross border linkages developed
	Direct provision of a dedicated support programme to single isolated men

Target group receive relevant accurate information that may assist them to enhance their economic and/or social well-being

Personal development, basic skills and employment related skill training is provided – approx 8 course per annum with 100 participants in total

7 Workshops held

Approx 100 attendees

Linkage is developed and maintained through two-way visits (3 – 4 p.a.) 
	Reduction in isolation experienced by this target group

Group is more integrated into society and the workplace

Group is upskilled and empowered to advance

Improved economic and social well-being among this group

Greater understanding of peace and reconciliation and a willingness to work towards this

Established and/or re-established cross border links

	TOTAL              €157,400
	
	
	
	
	
	


Aim:  

To Build the Capacity of Communities and Target Groups To Enable Positive Relationships 

Objective: 
To Provide Necessary Supports to the Target Groups and Facilitate Their Participation in the Wider Community

	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Young and Older Persons


	€30,000


	100%


	To establish a Youth Council for the county to enable young people to contribute collectively to the development of their community and explore cultural diversity.


	Public tender process


	Effective Youth Council established
	Youth Council is established.

Young people participate in Council

Young people become more involved in community development

Council provides a forum in which to explore cultural diversity


	Greater community activity among youth

Stronger community and voluntary sector going forward, as young people develop an interest in this area

Young people are open to cultural diversity and value the contribution of different nationalities and cultures



	TOTAL             €30,000
	
	
	
	
	
	


Aim:  

To Build the Capacity of Communities and Target Groups To Enable Positive Relationships 

Objective: 
To Provide Necessary Supports to the Target Groups and Facilitate Their Participation in the Wider Community
	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Women


	€40,000

€20,000


	100%

100%
	To provide necessary support services (such as empowerment and self development training) to women directly affected by the troubles

To establish and develop contact with cross border women's groups


	Public tender process

Public tender process


	Support services are provided to women directly affected by the troubles

Linkages are developed with similar groups across the border
	Relevant training and support is delivered, e.g. counselling and personal development, basic skills and employment-related skills training programmes (4 p.a.)

Cross border relationships are established/re-established

Visits and exchanges (3 p.a.) are organised
	Group is more integrated into society and the workplace

Group is upskilled and empowered to advance

Improved economic and social well-being among this group

Established and/or re-established cross border links

	TOTAL               €60,000
	
	
	
	
	
	


Aim:  

To Build the Capacity of Communities and Target Groups To Enable Positive Relationships 

Objective: 
To Provide Necessary Supports to the Target Groups and Facilitate Their Participation in the Wider Community
	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Housing Estates
	€20,000

€35,000

€5,000

€20,000
	100%

100%

100%

100%


	To undertake an audit of housing estates to identify the key needs, issues and problems in relation to sectarianism and racism

To promote greater integration and development in housing estates through a range of education, training and cultural awareness programmes

To support the inclusion of displaced persons and new communities resident in housing estates

To develop cross border linkages with housing estates in the North


	Public Tender 

Small grants

Small grants

Small grants 


	Audit undertaken

Actions identified

Programme delivered

Number of participants attending

Involvement of target group in their communities

Cross border linkages developed and maintained
	Audit complete

Key needs, issues and problems in relation to sectarianism and racism identified

Programme of actions developed and implemented, including

4 training programmes & 2 cultural awareness programmes p.a. – 100 participants

New residents  and displaced supported to participate in local structures and organisations

Linkages developed

Two-way cross border visits 2 p.a. undertaken 


	Agencies and service providers informed of key needs, issues in relation to racism and sectarianism

Actions and solutions are developed and implemented

Greater integration of new residents and displaced persons into their communities

New residents and displaced persons more involved in local decision making processes

Cross border linkages are developed and experience/ learning is shared

	TOTAL              €80,000
	
	
	
	
	
	


Aim:  

To Build the Capacity of Communities and Target Groups To Enable Positive Relationships 

Objective: 
To Provide Necessary Supports to the Target Groups and Facilitate Their Participation in the Wider Community
	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Community Plans
	€50,000

€15,000

€10,000
	100%

100%

100%
	To develop cross border community plans (building on work done) for the regeneration and integration of areas most affected by border closures :

1. Kiltyclogher – Cashel

2. Rossinver – Garrison

3. Glenfarne – Blacklion – Belcoo

To prepare an integrated community plan for the Tullaghan/Kinlough area focussing on engaging the marginalised and excluded groups in these areas

To build positive relations and develop a common vision for these areas through the planning process with the local communities.  


	Public tender process for this programme of actions

 
	Plans prepared

Actions identified

Plans prepared

Actions identified

Plans implemented

Local community involvement
	Plans prepared identifying actions necessary to promote regeneration and integration of areas most affected by border closures :

Kiltyclogher – Cashel

Rossinver – Garrison

Glenfarne, -Blacklion – Belcoo

Plan prepared identifying actions necessary to engage the marginalised and excluded groups in Tullaghan/Kinlough area

Local communities become involved in planning and developing a vision for their area

Local communities become involved in implementing the plan and participate in actions
	Regeneration of areas most affected by border closures

Greater integration of residents in these areas

Increased integration and inclusion of all in the Tullaghan/ Kinlough area

Residents supported and empowered to engage in community planning

Residents more involved in decision making process

	TOTAL               €75,000
	
	
	
	
	
	


Aim:  

To Develop Cross Border Partnerships

Objective: 
To Establish Cross Border Links and Social Networks
	Strategic Priorities
	Budget  Allocated
	Resource %
	Indicative Actions
	Method of 

Implementation
	Performance Measurement

	
	
	
	
	
	Performance Indicators
	Outputs/ Results
	Outcomes/ Impacts

	Cross Border
	200,000

€20,000

€80,000

€70,000 
	100%
	To encourage cross border partnerships throughout the county
To establish and support a cross border community forum focussing on what unites rather than divides the communities

To organise a series of cross border and cross community events, including:

-Joint participation in each others religious occasions

-Community information sessions involving the Orange Lodge, GAA and Ulster Scots

-Exchanges and visits at cross border and cross community level.

To establish strategic linkages between service providers. 


	Public tender process







	Support a 

number of cross border partnerships  to be developed and maintained

Forum established

Number of cross community and cross border events organised

Strategic linkages established between service providers north and south
	Support groups to establish contacts and develop partnerships

8 cross border partnerships established

Forum established with 15+ member groups

8 cross border and/or cross community events per annum

3 strategic links established between service providers
	Increased cross border co-operation

Greater integration between communities

Heightened awareness of different cultures and traditions

Established forum for cross border and cross community linkages

Greater openness and diversity in sporting / religious/ traditional organisations

Enhanced service provision due to greater linkages and co-operation among service providers

	TOTAL               €370,000
	
	
	
	
	
	


